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Patient Participation Group (PPG) Meeting Minutes
Date: 9th December 2025
Chair: Tom Clarke (Practice Manager)
Minutes: Helen Morris (Operations Manager)

1. Apologies
· Pat, Alice, Carly, Janet, Kath and Fiona sent apologies. Unfortunately, Nick is no longer able to be on PPG as he has time commitments elsewhere
2. Acceptance of Previous Minutes
The notes from the meeting held on 9th September 2025 were accepted as an accurate record.

3. CPRD and Research Sylvie Serpell
Sylvie Serpell gave an overview of the Clinical Practice Research Datalink (CPRD), an NHS initiative that collects anonymised patient data to support research and improve health outcomes. She recently attended a public event that explored how patient data is used and explained:
 
- The importance of transparency and consent in data sharing.
 - That patients can opt out at any time without consequence.
 - The ethical obligation to inform the public how research is conducted and who benefits from it.
 
The group discussed the role of research in improving care and the importance of respectful language (e.g., referring to people as 'participants' rather than 'subjects'). It was agreed that interest in this topic varies, but more awareness of how research works is valuable. The group will consider inviting a CPRD representative to a future meeting if there is broader interest.

4. Discussion on VitaMinds
The group discussed concerns raised by other local PPGs about VitaMinds, the NHS-commissioned mental health support service. A letter published in The Bristol Cable criticised the quality and transparency of the service. Sylvie summarised the article and encouraged members to read it and consider signing the petition to request further scrutiny.
 
Key discussion points included:
 - Limited evidence of the service’s effectiveness.
 - Questions about the quality and training of therapists.
 - Concerns that referrals are based more on system convenience than patient need.

 Members discussed whether BVM should formally support the call for review or raise patient awareness through the newsletter. Tom noted that GPs often signpost to VitaMinds due to limited alternatives. The group agreed to share the open letter with all PPG members and revisit the topic at the next meeting.

5. PPG Chair
The group revisited the ongoing vacancy for a PPG Chair. . Members discussed different approaches:
 
- Rotating the chair role between members on a meeting-by-meeting basis.
 - Encouraging shared leadership rather than a single figurehead.
 - Highlighting that chairing does not need to involve excessive commitment or administration.
 
No one volunteered to take on the role permanently, so the group agreed to advertise again and explore a shared or rotating chair structure. It was suggested that the minutes email should include a call-out for volunteers. The group also discussed the desire for a forum outside of meetings for discussions. TC & HM to look into setting up a PPG Whats App group and will send out a code/QR code for those that would like to join.

6. Practice Manager Briefing – Tom Clarke
Tom Clarke provided a quarterly update including operational data and service delivery:
 
- Appointments: Over 10,000 appointments provided in the previous month. Recruitment of new clinical staff is helping improve capacity.
 - Telephone Access: Average wait times under 5 minutes. Lunchtime peak periods are being addressed via rota changes.
 - Friends & Family Feedback: High levels of patient satisfaction remain. Positive feedback focuses on professionalism and access.
 - Complaints: Slight increase this quarter, mainly regarding access and continuity. All complaints reviewed and discussed with teams.
- Premises: Work continues to create new consultation rooms at the Marksbury Road site
 
7. Online Extension – James Ingham
James Ingham shared the proposals for extending online access hours in line with NHS requirements (8am–6:30pm). He explained changes to workflows, triage processes, communication expectations and appointment filtering. Discussion included resource needs, safeguarding clinician time, and how to communicate changes to patients. A phased rollout is expected, with communications to be developed before implementation.
It was agreed that there will be further discusion about the wording used on KLINIK at the next PPG meeting

8. Forward Dates of Meetings
Tuesday 10 March 2026
 Tuesday 9 June 2026
9. Meeting Close
The meeting closed with thanks to all attendees for their contributions.
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