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Patient Participation Group (PPG) Meeting Minutes
Date: 9th September 2025 
Chair: Tom Clarke (Practice Manager)
Minutes: Helen Morris (Operations Manager)

1. Apologies
· Alice, Pat & Nick sent apologies.
2. Acceptance of Previous Minutes
The notes from the meeting held on 11th June 2025 were accepted as an accurate record.

3. PPG Chair and Widening Membership
Discussions continued around widening the PPG membership, with recognition of the need to include underrepresented groups. Ideas included sharing recruitment messaging via community noticeboards, Facebook groups, and the practice newsletter. The group also revisited the need for a PPG Chair, with Tom Clarke currently continuing to chair meetings in the interim.

4. Practice Manager Briefing – Tom Clarke
Tom Clarke provided a detailed operational overview covering key performance indicators and areas of patient experience:
 
- Appointments Over 10,000 appointments were offered in August 2025. Demand remains high across all modes (face-to-face, telephone, online). The practice continues to focus on maximising capacity through workforce and system improvements.
 
- Contact Data Telephone contact remains the primary channel. Average queue time has improved, with the majority of calls answered within 5 minutes. Lunchtime peaks are being managed through rota adjustments.
 
-Friends & Family Test Feedback remains overwhelmingly positive. 89% of patients said they would recommend the service. Comments highlighted staff kindness, effective communication, and quality of clinical care.
 
- Complaints There was a small increase in complaints compared to the previous quarter, mainly relating to appointment availability and waiting times. Each complaint is reviewed and actioned where appropriate. Learning points are shared with staff and tracked in a feedback register.
 
- Vaccination Campaigns Childhood  flu vaccinations are in progress, with adult Flu & COVID vaccinations due to begin in October. Eligibility criteria for COVID vaccines have been narrowed this year, impacting patient uptake. Communications are being updated to reflect this.

 - Staffing: Recruitment of new HCA underway, new treatment nurse has been recruited. Two new GPs have also been recruited.

 - Premises Improvements: at Marksbury Road Staff room has been converted into a consulting room and a new staff room has been created in the sub waiting area and two further consulting rooms are being developed.

- Communication: General discussion on how patients raise suggestions and concerns. Tom reiterated the importance of capturing patient ideas that could help improve the service.

5. Community Pharmacy Pathfinder Project – Jenny Gibbs
Jenny introduced the new pharmacy pilot involving pharmacist triage and prescribing for minor ailments.
 - The group discussed experiences with Pharmacy First and awareness of community pharmacy services.
 - Concerns were raised about variation in service levels, especially in high-demand areas.
 - Suggestions included improved advertising, stronger links between pharmacy and general practice, and education on when to access these services.
 - There was discussion around data sharing between pharmacies and GP records.
 - Jenny will feedback the group’s comments to the relevant NHS leads.

6. BVM PCN – Group Consultations – Dr Clare Wilson GP Partner
Dr Wilson outlined early steps in piloting group consultations for hypertension and menopause.
 - Feedback from patients who attended group sessions has been largely positive, with reports of richer discussions and greater peer support.
 - The group acknowledged potential benefits (shared learning, longer discussions) and drawbacks (lack of privacy, not suitable for all conditions).
 - Suggestions were made to explore future topics such as nutrition, cardiovascular health, and patient ambassador involvement.
 - The group agreed this would not replace traditional 1:1 appointments but could offer a valuable additional format.

7. Forward Dates of Meetings
Next meeting: Tuesday 9th December 2025 10.00
 Subsequent meeting: Tuesday 10th March 2026 18.00

8. Newsletter Content and Communication
There was a discussion on including more PPG content in the patient newsletter. Suggestions included:
 - Member stories and highlights
 - Updates on group consultations
 - A regular ‘Have Your Say’ section for concerns, suggestions, and feedback
 Tom invited members to email contributions for inclusion in the next edition.

9. Meeting Close
The meeting closed with thanks to all attendees for their contributions.
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